
Fort Calhoun Board Retreat Workshop 
Special Meeting Agenda 

July 8th, 2024 
 

Site: Fort Calhoun Jr/Sr High, Regular Board Meeting Area 2:00 PM 
 
   Call the Meeting to Order-Open Meeting Laws 
   Roll Call, Excused Absences 
   Technology Update  
   Special Education Update  
   3057: Title IX Update  
   5045: Student Fees  
 

  Jr/Sr High School Facility Tour 
   Break 
 

  Finances  
   2023-24 Budget Update 

  2024-25 Budget Presentation 
 

  Review Board Goals from 2023-2024 
  Discuss Board Goals for 2024-25 
  Review Mission Statement 
  Review COVID Plan 
  Break  

 
   2023-24 Review & 2024-2025 Planning 

Teacher Evaluation Update 
   Academic Update 
   Athletic Budget Update 
   Wrestling Building Update  
   Classified Staff Salary Schedule 

Handbook Review/Changes 
Enrollment Numbers 
Cell Phone Policy: The Future 

   Wrap Up 
   Adjourn 
 


